JOE LYNCH — MORNING BRIEF + ACTION CARD
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0 WEATHER — LBl / TUCKERTON
36°F now (feels 26°F) | Clears to sun by 10AM | High 48°F | NNW 15mph
Tomorrow: 51°F | Monday: 58°F — spring is coming

0 MARKETS (Friday Close vs Your Exit Mar 25)
S&P 500: 6,368.85 (¥ 223 pts/-3.38% from your 6,591.90 exit)
Dow: 45,167 (¥ 1,262 pts/-2.72% from your 46,429.49 exit)
- Dow in correction territory. Your treasury move is paying off.

0 URGENT
0 Charleston vow renewal — 6 DAYS OUT, OFFICIANT NOT BOOKED []
O Claude Max $200/mo switch (tonight)
O Gmail/email setup (tonight)
0 OpenClaw update (tonight)

0 TONIGHT — MAC SESSION
OO0 openclaw update
0 Browser setup
O Claude Max switch
OO0 Gmail send + read-only setup
O Floorplanner account

[0 CALLS TO MAKE
O Jersey Appliance 609-918-1830 (Thermador hood svc #275188)
O Mike the plumber — Ship Bottom, plumbing + HVAC walk-through
O Structural engineer for firehouse (Monday)
O Joey Young — commission spreadsheet + interim target

0 FIREHOUSE
OO0 Review V5 floor plan — mark up and send back
O Structural engineer (early next week)
O Mariano's son — drawings follow-up
O Framer / electrical / plumbing estimates

0 TUCKERTON / SURFBOX
O Phil Reed — Certificate of Compliance app + $150
0 Outlook forwarding rule (reports —» Rob's Gmail)
O Tuesday meeting prep — Goals doc update

[l PROPERTIES
O 15 New St — McCabe, framer, permit
0 12th St — kitchen stove, counter, island
O Hill Lots — dirt, seed, trees, barn

0000 FAMILY / PERSONAL
O Talk to Keli re: vow renewal + Mueller T1D donation
[0 Talk to Renee re: voice clone
O Two toilet seats (Isabella + runner's kitchen)

0 ERRANDS
O Key Project (5 key rings)
O 3 loads 3/4" gravel (before Easter)

0 COMING UP
Mon 3/30 — 9 AM Brazilian framer + call structural engineer
Tue 3/31 — Weekly staff meeting
Thu 4/3 — ANNIVERSARY + Charleston
Fri 4/4 — [] Vow renewal (sunset, guitar, beach)
Wed 4/30 — Portfolio day + Surfbox social media launch



